2017 Annual Report
A Future of Fully Informed Health

About Health Current
Health Current is the health information exchange (HIE) that helps partners
transform care by bringing together
communities and information across
Arizona.
As Arizona’s HIE, Health Current
fully integrates physical and behavioral
health information, connecting a complete
continuum of the Arizona healthcare
community from first responders,
hospitals, labs, health plans, correctional
facilities, community behavioral health
and physical health providers to post-acute
care and hospice providers.

to

More complete information is more
meaningful and leads to better care and
better outcomes. It makes healthcare
transformation possible. That’s why we
have worked for more than ten years to become Arizona’s primary resource for health information technology and exchange.
Over the past ten+ years we have:
• Assisted more than 3,000 Arizona providers with the adoption and use of electronic health records (EHRs), helping to
drive EHR adoption statewide to more than 85 percent.
• Built and operated a technology platform that captures, shares and integrates actionable data to enable better clinical
decisions and care coordination.
• Integrated physical and behavioral health information and providers in one Arizona HIE that today includes nearly
500 participating organizations.
Health Current helps providers integrate health information with the delivery of care to improve individual and
community wellbeing.
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A Future of Fully Informed Health

Message from the Chief Executive Officer and Chairman of the Board
We are pleased to present to you A Future of Fully Informed Health, an annual report and forward-looking
perspective of Health Current, Arizona’s integrated HIE. We celebrated the 10th anniversary of Arizona Health-e
Connection (AzHeC) in 2017 and rebranded as Health Current to begin our second decade of serving the Arizona
community.
Health Current has experienced dramatic growth that began in 2016 and has continued through this past year. We
have seen growth not just in total numbers but in the broad range of participants that today represent a complete
continuum of the Arizona healthcare community. As we began to see our growth take off, Health Current developed
and put into place a three-year strategic plan to help meet the needs of the Arizona healthcare community and ensure
the sustainable delivery of HIE services for years to come. This plan includes four initiatives or pillars:
• Data integration
	More complete information leads to better care and better outcomes, but the challenge is in integrating more
complete information into workflows and processes. This initiative aims to work with participants to realign
workflows and improve processes to put more complete patient information in the hands of clinicians.
	• Data acquisition
	The value of an HIE is tied directly to the data that it has – the more data and the more complete the data, the
greater the value. While significant progress has been made over the past two years to increase the amount and
types of data available through Health Current, more data is needed from a growing number and a broader range
of providers.
• Data quality
	The value of data depends on overcoming variability in the way data is represented or coded. A significant
ongoing effort of Health Current is to “normalize” data, making data less variable by grouping similar values and
utilizing common data formats. This process of “normalizing” data and utilizing accepted data coding standards
among data sources will make data more meaningful, comprehensive and actionable.
• Value-added services
	Health Current is always looking to provide value-added services that can expand the utilization and value of the
HIE. We added a couple of valuable new services, such as access to Arizona’s controlled substance prescription
monitoring program (PMP) and the Patient Centered Data HomeTM (PCDH) that allows us to exchange
information with other HIEs on patients who receive care outside Arizona.
When we rebranded as Health Current, we adopted the tag phrase Imagine Fully Informed Health because of our core
value and commitment to providing a more complete, longitudinal patient record. But this phrase is also an
excellent reminder to our participants and community that the quest for more fully informed health is shared by
all of us.
We have seen remarkable growth and progress in the past two years, especially in the amount and scope of shared
data, and when we share a common quest for more fully informed health, we know the promise and potential of
better outcomes and improved care that lie ahead.
Sincerely,

Melissa A. Kotrys, MPH
Chief Executive Officer

David A. Dexter
Chairman of the Board
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Health Current Board of Directors 2017

Health Current Board of Directors 2017
Abrazo/Carondelet
William Ellert, MD
Chief Medical Officer

El Rio Health
Nancy Johnson, RN, PhD
CEO

Arizona Care Network (ACN)
David Hanekom, MD, FACP, CMPE
CEO

HonorHealth
Richard Silver, MD
SVP, Chief Strategy Officer & CEO of Population Health

Arizona Department of Health Services (ADHS)
Paula Mattingly
Assistant Director & CIO

Maricopa County Correctional Health Services
Jeff Alvarez, MD, CCHP
Director

Arizona Health Care Association (AHCA)
Kathleen Collins Pagels
Executive Director

Maricopa Integrated Health System (MIHS)
Kelly Summers
SVP & CIO

Arizona Health Care Cost Containment System
(AHCCCS)
Thomas J. Betlach
Director

Mercy Care Plan
Mark Fisher
CEO

Arizona Hospital & Healthcare Association (AzHHA)
Greg Vigdor
President & CEO
Arizona Medical Association (ArMA)
Pele Peacock Fischer, JD
Vice President of Policy & Political Affairs
Arizona Osteopathic Medical Association (AOMA)
Pete Wertheim, MS
Executive Director
Banner Health
Ryan Smith
SVP, Information Technology & CIO
Care1st Health Plan Arizona, A WellCare Company
Scott Cummings
State President, Arizona
Centene
Sloane Steele
SVP, Operations
Collaborative Ventures Network (CVN)
Ginny Roberts
COO
Dignity Health
Sean Turner
Senior Director, Interoperability & Population Health IT
District Medical Group
Jeff Weil, CHCIO, CPHIMS
CIO

Partners in Recovery
Christy Dye, MPH
President & CEO
Sonora Quest Laboratories
Dave Dexter
President & CEO
Tucson Medical Center
Frank Marini
SVP & CIO
UnitedHealthcare
Karen Saelens
COO, UHC Community Plan
University of Arizona Health Plans
Kathy Oestreich
VP & CEO
Yuma Regional Medical Center
Fred Peet
CIO
Health Current Advisory Councils
• Clinical Advisory Council
• Data Governance Council
• Privacy & Security Council
To view the composition of these councils, click here

Health Current Leadership
Melissa A. Kotrys, MPH
Chief Executive Officer

Melissa Kotrys is the Chief Executive Officer (CEO) for Health Current, the health information
exchange (HIE) that helps partners transform care by bringing together communities and
information across Arizona.
Ms. Kotrys currently serves as the Vice Chair of the Maricopa Health Centers Governing Council
and the Secretary of the Board for the national trade association of community and regional HIEs,
the Strategic Health Information Exchange Collaborative (SHIEC). Ms. Kotrys is also Chair of
the SHIEC Patient Centered Data HomeTM (PCDH) Governance Council. Prior to joining Health
Current, Ms. Kotrys worked as a consultant and health policy analyst at Deloitte Consulting.
Ms. Kotrys holds a Master’s in Public Health from George Washington University with a concentration
in health policy, and a Bachelor of Arts from The University of North Carolina at Chapel Hill.

Keith Parker

Chief Information Officer

Sharon Burdett

Chief Financial Officer

Mike Mote

Chief Strategy Officer

Tony Fonze

Chief Innovation Officer

Second Decade Brings New Brand
Health Current celebrated the 10th anniversary of its
founding with the launch of a new name and brand.
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Growth in Data and Data Suppliers Increases HIE Value

Health Current participation increased by more than 400 percent over the
past two years, with Health Current adding 167 participants in 2016 and
156 participants in 2017. Several key factors have driven this rapid rise
in participation in Arizona’s HIE. First, in 2016 the Arizona Health Care
Cost Containment System (AHCCCS) began to offer a value-based
payment rate differential to hospitals that joined and began providing data
to the HIE. This program was expanded in 2017 to include long term
acute care, psychiatric and rehabilitation facilities. In addition, a Statewide
HIE Integration Plan (SHIP), with financial support from all three regional behavioral health authorities (RHBAs),
began a two-year plan in 2016 to connect the top 100 behavioral health providers to the HIE. An expanded HIE
Onboarding Program, funded by AHCCCS, also offered financial support to eligible Medicaid providers who wanted
to connect with a Medicaid provider or hospital that participates in Arizona’s Medicaid EHR Incentive Program.

As Health Current grows, its sources and volume of data grow, making
the HIE more valuable to its participants. For many years, Health
Current has been receiving data from some of the largest data sources in
the state, such as Sonora Quest Laboratories, Banner Health, Carondelet
Health Network and Maricopa Integrated Health Services (MIHS). With
the implementation of the AHCCCS value-based payment rate
differential policy in 2016, Health Current saw many more hospitals
join and begin supplying data. Today, information on approximately
95 percent of all Arizona hospital inpatient and emergency admissions is available to Health Current participants.
Data sources have grown significantly over the past two years, growing from 16 total data sources at the end of 2015
to 59 total data sources by the end of 2017. This growth in data sources has also meant a significant jump in monthly
transactions received by Health Current, from 6.4 million transactions monthly at the end of 2015 to 13.1 million
transactions monthly by the end of 2017.

One of the primary ways that Health Current delivers valuable
information to participants is through real-time Alerts, which are the
delivery of information on hospital admissions, discharges or transfers
(ADTs) on groups of patients that they need to follow closely. Health
Current began delivering Alerts in 2015, delivering just under one million
Alerts (948,044) that year to 25 participant organizations. The number
of participant organizations set up to receive Alerts increased to 102
organizations in 2016 and 273 organizations in 2017. As a result, the
total number of Alerts delivered has increased significantly over the past two years. This service has become a
primary tool for assisting participants in improving care coordination and patient follow-up with 3.7 million Alerts
delivered in 2016 and 27.3 million Alerts in 2017.

Health Current Use Cases Show Depth and Diversity
An essential pillar of Health Current’s strategic plan is data
integration. The real value of HIE is realized when data
is integrated successfully into the workflows and business
objectives of HIE participants. Here is a sample of recent
use cases by Health Current participants:
• Dr. Lee and his St. Vincent de Paul Virginia G. Piper
Medical and Dental Clinic serve a low income working
population transitioning from acute hospitalization.
Although the clinic does not have expensive or sophisticated diagnostic equipment, Dr. Lee is able to provide
excellent care by relying on information from the HIE
portal of Health Current.
	Read more

“The picture these
enhanced Alerts
create allows
us to examine
and improve our
workflow and
develop better
services to meet
patient needs.”
Karen Critchley, RCN, Care Coordination Supervisor,

•E
 l Rio Health serves a population of 95,000 patients
in southern Arizona, and Health Current’s enhanced
Alerts help their 28 care coordinators actively manage
about 16,000 patients which can include up to 60 hospital
discharges and 100 emergency department visits daily.
Karen Critchley, RCN, care coordination supervisor,
says that Health Current data has become an integral
part of daily operations that allows El Rio to influence
and improve the care of their most vulnerable patients.
“The picture these enhanced Alerts create allows us to
examine and improve our workflow and develop better
services to meet patient needs,” she said.
	Read more

• As the largest pediatric practice in northern Arizona,
Mountain View Pediatrics became more efficient this
past year when they built Alerts into their practice workflow to ensure timely follow-up with discharged patients

and their families, according to Ron Tuckman, MD,
one of the co-owners of the practice. “It helps us be
proactive and not reactive,” Tuckman said, “and it keeps
us better in tune with our patients with better communication and better patient tracking.”
	Read more

•A
 voiding a patient blood draw or a duplicate lab test
because your organization is connected to the Health
Current portal is a good thing. If it means avoiding
blood draws for your population of seriously mentally
ill (SMI) patients, the connection means much more,
according to Danielle Griffith, corporate compliance
director for Southwest Network. Southwest Network
is one of the state’s largest non-profit behavioral health
providers serving emotionally disturbed children and
SMI adults in Maricopa County since 1999. Some of
the key benefits to date of receiving Health Current
Alerts, according to Griffith, are finding members who
are not currently engaged and finding members with
new or existing medical conditions, like pregnancy.
	Read more

• Patients who are referred to Arizona Palliative Home
Care (AZPHC), a program of not-for-profit Hospice
of the Valley, Arizona’s first and largest hospice
provider, have complex and multiple chronic conditions
from many healthcare providers and specialists. Having
a single source of patient information through Health
Current is the “biggest benefit from a clinical standpoint,” according to Gobi Paramanandam, MD,
executive director. “Now I get a really good snapshot of
the patient by reading through the notes in the HIE
portal.”
Read more

“Now I get a really
good snapshot of
the patient by
reading through the
notes in the
HIE portal.”
Gobi Paramanandam, MD,
Executive Director, Arizona Palliative Home Care
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A Leader in Integrated Health Information Exchange
When the Health Current Board approved a Statewide HIE Integration Plan (SHIP) in January 2016, Health Current
(branded as Arizona Health-e Connection at the time) began to integrate physical and behavioral health information into
the HIE. Later in 2016, all three regional behavioral health authorities (RBHAs) began to financially support this plan over
a two-year period to recruit and connect the top behavioral health providers in the state. By the end of 2017, 87 of the
identified 90 high priority providers were recruited into the HIE. In addition, by the end of 2017, 60 of these providers
were receiving HIE data and 20 were sending data to the HIE.
An essential component of a fully integrated HIE is understanding and complying with state and federal laws regarding
patient notification and consent, especially regarding the sharing of patient information related to substance abuse
treatment. After careful review and analysis of the rules from Substance Abuse and Mental Health Services Administration
(SAMHSA) (42 CFR Part 2), Health Current began education and outreach to participants on the consent management
process regarding the appropriate sharing of protected information. The review and analysis of the new Part 2 rule also
allowed Health Current to update and provide access to a crisis summary tab in the HIE portal that allows crisis providers
to access patient information in an emergency.

Practice Transformation Progress Through the Practice Innovation Institute
Progress continued in the third year of funding for the
Practice Innovation Institute (Pii) – with an additional
$3.6 million granted in September 2017 for total funding
of $11.2 million over the course of the grant. This
program, which is a joint initiative of Health Current,
Mercy Care Plan and Mercy Maricopa Integrated Care, has
assisted nearly 2,500 clinicians with practice transformation
services that include HIE services and guiding participating
practices through five stages of practice transformation.
The grant to support Pii is provided through the
Transforming Clinical Practice Initiative (TCPi) of
the Centers for Medicare & Medicaid Services (CMS).

Pii implemented a population health and data analytics
solution in 2017 that began to review claims data to track
quality measures for successful value-based care. These
measures, for example, look for opportunities to improve
quality and reduce costs by identifying gaps in care as well
as high-cost services and high-cost patients. This analysis
then allows participating practices to adjust and improve
how they deliver care to their patient population and monitor
effectiveness. While there is more work to be done in 2018
and beyond, the initial results show significant potential to
improve quality and reduce costs in other practices and in
larger patient populations.

A key factor in the continued funding of Pii was the realized
$38 million in aggregate cost savings by participating
practices over the course of the grant program from
September 2015 through December 2017.

Pii has been recognized as one of the top performing
practice transformation networks nationally and was invited
to share success stories at the national 2017 CMS Quality
Conference.
Read more

National HIE Collaborative Grows
Health Current was a founding member of a national collaborative of health information
exchanges (HIEs) and their strategic business and technology partners – the Strategic
Health Information Exchange Collaborative (SHIEC). Melissa Kotrys, CEO of Health
Current, has served on the Board of Directors of SHIEC since the inception of the
national organization in 2014. Health Current has also helped manage the annual national
conference of SHIEC, hosting the 2nd annual conference in Scottsdale in September
2016 and providing event management for the 3rd annual conference in Indianapolis,
Indiana in August 2017.
Read more

Patient Centered Data Home™ (PCDH)
One of the most significant advancements of SHIEC has been the development of the Patient Centered Data
Home™ (PCDH) initiative, a program piloted by Health Current and other HIEs in 2016. This cost-effective,
scalable method of exchanging patient data among HIEs, is based on the triggering of episode alerts. These alerts
notify providers a care event has occurred outside of the patients’ “home” HIE area, and confirm the availability
and the specific location of the clinical data, enabling providers to initiate information exchange to access
real-time information across state and regional lines and the care continuum.
PCDH puts into practice the vision that clinical data should be available whenever and wherever care occurs and
centered around the patient to improve care. In this model, all clinical data becomes part of the comprehensive
longitudinal patient record in the HIE where the patient resides, called the Patient Centered Data Home™.
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Health Current Financial Snapshot
Health Current saw its largest period of growth in 2016 and 2017,
with growth made possible through grant-funded programs that
assisted in connecting new participants and bringing them on board.
In addition, funding from the Transforming Clinical Practice Initiative
of the Centers for Medicare & Medicaid Services (CMS) allowed the
Practice Innovation Institute to assist Arizona clinicians with practice
transformation services that include HIE services. Health Current’s
strong growth not only increased participation in the HIE but also
significantly increased the amount of data and the breadth of data
suppliers in the HIE. This robust growth increased the value of HIE
data overall and laid the foundation for a vibrant and sustained future
for Arizona’s HIE.

Revenue by Source
Other 1%

Data Management
Services 22%

Grants 27%

Contracts 50%

Arizona Health IT and HIE Milestones
2005
• August 2005 Gubernatorial executive
order is issued to develop
a Roadmap for HIT in
Arizona. Hundreds of
stakeholders from the
public and private sector
convene to develop the
Roadmap.

2007

2008

• J anuary 2007 - Arizona
Health-e Connection
(AzHeC) incorporated as
an independent, non-profit
organization to spearhead
state health IT efforts.
•M
 arch 2007 - AzHeC
hosts its 1st annual
Arizona Health-e
Connection Summit
bringing together
healthcare professionals,
IT professionals,
companies and health IT
vendors. This annual event
becomes the largest
health IT education and
networking event
in the state of Arizona.

2010

• January 2008 - Harvard
Business Review case study
publishes a review of
the development and
implementation of the
Health-e Connection
Roadmap, bringing
national attention to
Arizona health IT efforts.

2011 - 2012

• April 2010 - AzHeC is
awarded a $10.8 million
grant (later increased to
$11.9 million due to an
expansion in scope) by
the Office of the National
Coordinator for Health
Information Technology
(ONC) to develop the
Arizona Regional
Extension Center (REC)
to assist Arizona
healthcare providers
in adopting EHRs and
achieving Meaningful Use.
• August 2010 Meaningful Use Stage 1
seminars for healthcare
providers and office staff
are conducted around the
state by the REC; over
500 attendees statewide.

• April 2011 - Supported by
a broad base of
community collaboration
led in part of AzHeC, the
Arizona Legislature passes
HB 2620 which removed
barriers to HIE, created
regulations for HIOs and
reinforced patient privacy
related to HIE.
• February 2012 - REC
reaches its goal of
enrolling 1,958 primary
care providers.
• December 2012 AzHeC launches the
Arizona E-Prescribing
Initiative, a grant-funded
program aimed at
enhancing patient safety
and healthcare through an
increase in e-prescribing
among Arizona providers
and pharmacies.

Acronyms/Abbreviations Guide
ADT: Admissions, Discharges, Transfers
AMIE: Arizona Medical
Information Exchange
AHCCCS: Arizona Health Care Cost
Containment System
ASET: Arizona Strategic Enterprise
Technology Office
AzHeC: Arizona Health-e Connection
CMS: Centers for Medicare &
Medicaid Services

EHR: Electronic Health Record
EPCS: Electronic Prescribing of
Controlled Substances
HHS: United States Department of
Health and Human Services
HIE: Health Information Exchange
HINAz: Health Information
Network of Arizona
HIO: Health Information Organization
HIT: Health Information Technology

ONC: Office of the National Coordinator
for Health Information Technology
OTP: Opioid Treatment Progrem
PCDH: Patient Centered Data HomeTM
Pii: Practice Innovation Institute
PMP: Prescription Monitoring Program
RBHA: Regional Behavioral Health
Authority
REC: Regional Extension Center

RFP: Request for Proposal
SAHIE: Southern Arizona Health
Information Exchange
SAMHSA: Substance Abuse & Mental
Health Services Administration
SHIP: Statewide HIE Integration Plan
TCPi: Transforming Clinical
Practice Initiative
VPB: Value Based Payment

Arizona Health IT and HIE Milestones continued
2013
• September 2013 - AzHeC
begins provider and
pharmacy education on the
legalization of e-prescribing
of controlled substances
(EPCS).
• November 2013 - A
statewide consumer
health IT education and
awareness campaign is
launched by AzHeC and
HINAz with guidance
from a Consumer
Connections Task Force
representing more than
50 healthcare organizations, health plans and
non-profit organizations.
The campaign includes a
website (eHealth4AZ.com)
as well as print, online and
radio advertising.

2014
• February 2014 - AzHeC
and HINAz announce
formal affiliation of
the two organizations,
forming one organization
for providers to come to
for all of their HIT/HIE
needs. HINAz is now
simply referred to as
“The Network.”
• March 2014 - Arizona’s
Health IT Roadmap 2.0 is
published with input from
more than 300 healthcare
stakeholders in workshops, a survey and public
meetings. The Roadmap
includes 19 actionable
initiatives.
• May 2014 - To upgrade
technical capabilities and
prepare The Network
for the future, AzHeC
sends out a Request for
Proposal (RFP) for a new
technology platform for
The Network.

2015
•A
 pril 2015 - The new
technology platform
for The Network “goes
live,” completing in just
11 months a process of
issuing an RFP, receiving
and selecting a new
technology platform and
migrating data.
• August 2015 The Boards of AzHeC
and HINAz vote to
eliminate participation
fees for community
providers in The
Network effective
October 1, 2015, to
encourage participation
and data sharing by
community providers.
• September 2015 AzHeC, in partnership
with Mercy Care Plan,
becomes one of 39
practice transformation
networks selected to
participate in TCPi which
includes a one-year grant
award of $3.6 million
from CMS to assist
clinicians in practice
transformation, with a
potential award of up
to $14.6 million over
four years.

2016

2017

• April 2016 - After the
Board adoption of a
statewide strategy in
January to integrate
physical and behavioral
health information into
the HIE and with support
from the state’s three
regional behavioral health
authorities (RBHAs),
Health Current* launches
SHIP to connect the top
100 behavioral health
providers.

• March 2017 - The Health
Current* Board of
Directors approves a
name change (from
Arizona Health-e
Connection to Health
Current), bylaw changes
and a new governance
model that includes three
new advisory councils:
Clinical Advisory Council,
Data Governance Council
and Privacy & Security
Council.

• May 2016 - Health
Current* is the only HIE
in the country selected
to receive an Opioid
Treatment Program
(OTP) Service Continuity
Project II grant from the
federal Substance Abuse
and Mental Health
Services Administration
(SAMHSA).

• April 2017 - Health
Current* hosts its 10th
Anniversary Celebration,
announces the new
Health Current name
and brand and launches
a successful 6-month
rebranding campaign.

•M
 ay 2016 - In collaboration
with two other HIEs in
neighboring states, Health
Current* completes the
first successful PCDH
pilot that pioneers a
cost-effective, scalable
method of real-time patient
data among HIEs.
• September 2016 Practice Innovation
Institute (Pii), a partnership of Health Current*,
Mercy Care Plan and
Mercy Maricopa Integrated Care receives second
year grant funding of $3.9
million through TCPi
after exceeding its Year 1
goal of enrolling nearly
2,500 Arizona clinicians
in the Pii practice
transformation program.

• September 2017 - Based
on grant accomplishments,
Pii receives third-year
TCPi funding of $3.6
million, for total funding
of $11.2 million over the
course of the grant.
• October 2017 - New
state mandate goes into
effect requiring medical
practitioners to check the
state Controlled Substances
PMP database before
prescribing a controlled
substance. Access to the
PMP database became
available through Health
Current in August 2017
and this triggered the
effective date of the
mandate, according to the
PMP legislation.
• October 2017 - Health
Current hosts its 10th
Annual Summit & Trade
Show with over 325
attendees.

* Arizona Health-e Connection (AzHeC) rebranded as Health Current in April 2017. References in 2016 and 2017 have been updated to reflect the new brand.
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For more information visit: healthcurrent.org
3877 N. 7th St., Suite 150, Phoenix, AZ 85014 | Phone: 602.688.7200

